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Excerpt: . . . DEVELOPING A PERFORMANCE-BASED WORK STATEMENT AND ESTABLISHING MEASURABLE
PERFORMANCE STANDARDS NTRODUCTION I The key to using performance-based methodologies is describing
requirements as outcomes and not in terms of how to accomplish the requirement. Therefore, a performance-
based work state-ment must be carefully structured to ensure that the requirement is articulated in this
manner. Accordingly, the acquisition team will conduct a series of in-depth analyses to understand the
requirement fully so they can articulate the desired outcomes. ERFORMANCE EQUIREMENT NALYSIS P R A
Developing a performance work statement involves a series of analysis-oriented steps to help identify and
define the requirement. These steps are listed below: 1. Define the desired outcomes. What must be
accomplished to satisfy the requirement To define desired outcomes, list what needs to be accomplished to
satisfy the overall require-ment from a top-level perspective. Using an interviewing or brainstorming approach
with the customer ( user ) to determine all dependent variables ( what, when, where, who, quantity, quality
levels, etc. ) will ensure that all unique requirements have been considered. For some requirements, you may
simply review previous requirements for validity and accuracy. Ex-amples of this approach follow: Custodial
requirement clean o?ice administration building clean o?ice training building clean o?ice physics lab Pre-
hardware development conceptual design component development design fabrication testing reporting
requirements 2. Conduct an outcome analysis on the basis of the desired outcomes ( defined in step 1 ) to
identify performance objectives. What tasks must be accomplished to arrive at the desired outcomes An
outcom. . . This item...
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